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Cover

What is a Life Compass? 

We all need a Life Compass that offers direction and guides us to make the 
right choices.  In our work with ex-offenders, we realise that at times their 
confusion and dissatisfaction with life happens because they are travelling 
without a compass and may have lost their sense of direction.

Four Key Life Principles for Ex-offenders

At SANA, we provide the guidance and assistance to our clients that help them 
to set goals and negotiate the twists and turns they face in their reintegration 
journey. 

Just as the compass has four primary directions – north, south, east and west – 
in our work with ex-offenders, we focus on 4 key areas to help our clients find 
the direction to keep them on the right path: 

• to work with them to take ownership and responsibility for change  

• ensure that they have a stable job to support themselves and their families

• to work with them to disconnect from negative peers and influences and 
build up their positive social support networks; and

• to help strengthen and re-establish relationships with family and loved ones 
to provide the impetus for progress in life    

107561 SANA AR Cover (NEW) .indd   2 6/3/15   5:46 PM



1SINGAPORE ANTI-NARCOTICS ASSOCIATION ANNUAL REPORT 2014

CONTENTS
2 INTRODUCTION 

3 SANA BOARD OF MANAGEMENT 

5 PRESIDENT’S MESSAGE 

7 ORGANISATION CHART & STAFF

8 SANA MEMBERSHIP   

9 PROGRAMMES & SERVICES: 
 PREVENTION – REACHING OUT TO YOUTHS 

• Anti-Drug and Inhalant Abuse Badge Scheme 
• Drug Abuse Prevention Committees and Outreach
• SANA Helpline 
• Youth Enhanced Supervision Scheme 

15 PROGRAMMES & SERVICES:
 AFTERCARE – SUPPORTING REINTEGRATION 
 THROUGH CASE MANAGEMENT

• Case Management Framework 
• Family Enrichment Programme
• Legal Clinic: Free Advice & Assistance
• Tattoo Removal: Erasing the Past 
• Peer Leaders: Ex-offenders take on Life-changing Role  

21 VOLUNTEER & CORPORATE SUPPORT
• Engaging Our Volunteers 
• Religious Group of Volunteers 
• Success Stories: Moving Forward with Courage and Resilience 
• Partnerships: Communities Respond 
• Agencies Supporting SANA’s Programmes & Services 
• Donors and Sponsors 
• Appreciating Our Donors and Volunteers
• SANA Awards 2014
• Donors 2014  

34 FINANCIAL REPORT



 
Singapore Anti-Narcotics Association (SANA) was 
established on 19 August 1972 under the Registry of 
Societies and registered under the Charities Act on 
10 April 1984. It is awarded the Institution of Public 
Character (IPC) status.

SANA’s objectives are to educate the public in preventive 
drug education and reach out to youths on the dangers of 
drug abuse in cooperation with volunteers, the community 
and government agencies and to provide, where necessary, 
counselling and aftercare services.

SANA is a member of the Community Action for the 
Rehabilitation of Ex-offenders (CARE) Network.  

Unique Entity No:      (UEN) S72SS0018H

Charity Reg. No:       00039

IPC:          000452

Registered Address:    2 Sengkang Square
            Sengkang Community Hub # 05-01  
          Singapore 545025 

Auditor:          Lo Hock Ling & Co 
          Chartered Accountants Singapore
          (2014- 2015) 

Principal Bankers:      DBS Bank Limited

SANA is supported by donations from organisations 
and the public and through fundraising activities and 
government grants.

SANA has in place a Conflict of Interest Policy. 

INTRODUCTION

ANNUAL GENERAL MEETING 

The last Annual General Meeting of the Singapore 
Anti-Narcotics Association was held on Saturday 23 
June 2014, 2.30 pm at the Association’s premises at 
2 Sengkang Square, #05-01 Sengkang Community Hub, 
Singapore 545025. Thirty-four members attended the 
AGM.

STAFF MATTERS 

Mr Abdul Karim was appointed Executive Director on 16 
June 2014. As at 31 December 2014, there were 29 
full-time employees.  
 

Staff Training & Development  
Enhancing staff capabilities and upholding professionalism 
has always been one of our focal areas.  In 2014, our staff 
attended a total of 1400 hours of training.  

Staff Retreat 
On 3 November 2014, we held our first Workplan 
Retreat at the Social Service Institute to craft out our strategic 
direction and focal areas for 2015.  It was an interactive 
and informative session with fun and good food in the 
midst of serious work.  

OUR MISSION 

To mobilise our community against drug abuse and strive towards a drug-free Singapore. 

OUR VISION 

To deliver, with our volunteers and community partners, sustainable preventive, rehabilitation and 
aftercare programmes, towards a drug-free Singapore.
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PRESIDENT’S MESSAGE
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I would like to start by 
expressing my heartfelt 
thanks and appreciation to 
all our donors, volunteers, 
corporate and community 
partners for your continued 
support. Once again, I am 
encouraged by the efforts 
put in and sacrifices made 
in ensuring our anti-drug 

programmes and initiatives are successful.

Key Achievements and Initiatives in 2014
We remain committed to build a drug-free 
society. Together, we have delivered preventive, 
aftercare and rehabilitation programmes that 
have benefited both our clients and the wider 
community.

I. Preventive Programmes and the Role of 
Youth

Over the past 10 years, the number of drug 
abusers arrested below the age of 20 has 
increased by approximately 7 per cent 
annually, whilst those between ages 20 – 29 have 
increased by 11 per cent*. Against this backdrop, 
the role that education plays is more critical than 
ever.

During the year, more than 6,500 students 
participated in our Anti-Drug & Inhalant Abuse 
Badge Scheme (“Badge Scheme”), an anti-drug 
initiative aimed at educating our youth on the 
dangers and consequences of drug abuse. A 
primary feature of our Badge Scheme is that it 
encourages students to share the anti-drug 
message to five others outside the course. This 
multiplies the effect of the anti-drug message 
and enables the students to play a crucial role as 
influencers within their peer groups. In 2014, the 
message reached close to 33,000 people. 

II. Recovery and Rehabilitation through 
Family Support

As we place greater emphasis on the 
rehabilitation and reintegration of ex-offenders, 
the importance of family in our clients’ journeys 
cannot be understated. The family unit 

remains a critical support in our work surrounding 
aftercare, rehabilitation and re-integration, 
and provides our clients with the courage and 
emotional support in taking their important first 
step towards recovery.

In 2014, we organised 14 events under our 
Family Enrichment Programmes (FEP) 
banner, which counts instilling self-belief, 
strengthening family bonds and enhancing 
community reintegration as key objectives. Events 
included visits to national attractions, marriage 
enrichment workshops and motivation 
courses, which gave 760 of our clients and their 
families opportunities to interact and bond with 
one another. The strengthening of these bonds 
will empower our clients and their families in 
facing future challenges together.

The results arising from our counselling 
services are encouraging. During the year, close 
to 2,000 clients and their families benefitted 
directly from our case management and aftercare 
programmes and services. We are pleased to report
a success rate of 86 per cent in our counselling 
programmes which, in turn, contributed to the 
low recidivism rates released by the Singapore 
Prison Service.**

III. Reintegration through Community 
     Support 
Greater community support has also enabled 
us to do more to empower ex-offenders and 
prepare them for reintegration into society. 
Community partnerships are vital and the 
support of employers in providing gainful 
employment can make all the difference 
between a sustainable recovery and a relapse. 
Over the year, we have been privileged to 
partner with the following organisations.

The Tembusu Foundation and Project Yun Onn
In 2014, we collaborated closely with the 
Tembusu Foundation and Project Yun Onn 
to provide job training, apprenticeship, skills 
upgrading and skill development, benefitting a 
total of 100 clients. Additionally, the Tembusu 

*Statistics from the Central Narcotics Bureau
**Recidivism rate is defined as the percentage of local inmates detained, convicted and imprisoned again for a new offence within two years from 
their release. The recidivism rate for the 2011 and 2012 release cohorts have remained at a low 27%.

Continued on page 6
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Foundation contributed a generous amount to 
our ‘Emergency Fund’, a pool of money we have 
set aside to help our clients and their families in 
times of need.

National Skin Centre
During the year, we also broke ground through 
the signing of a Memorandum of Understanding 
(MOU) between SANA and the National Skin 
Centre. Through this MOU, our clients now 
have the opportunity to remove tattoos through 
the Tattoo Removal Programme, a highly 
subsidised laser treatment which allows our 
clients to enhance their chances of starting afresh 
in the workforce. Since 2014, more than 30 of 
our clients benefitted from this programme.

CARE Network
We continue to build upon the relationships 
with our partners in the CARE Network. Since 
2013, we have been actively working with the 
Singapore Prison Service in managing the 
Yellow Ribbon Community Project (YRCP) in 
two districts – North-East and South-West, and 
are pleased to report that more than 347 clients 
have benefitted from our the project in 2014.

Individual and Corporate Partnerships
We would also like to recognise the significant 
roles our individual and corporate partners play 
in enabling us to help our clients and achieve 
our goals. Over the past year, a total of 170 
individuals and corporations have pledged their 
support through donations and programme 
sponsorships, among them the Binjai Tree 
Foundation, PCS Security Pte Ltd, the Lee 
Foundation and Pei Hwa Foundation. On behalf 
of the Board, our clients and their families, we 
would like to extend our sincere thanks for the 
generosity that have made our work possible in 
2014. 

Volunteers
Last, but not least, we would like to express our 
utmost appreciation to our volunteers working 
behind the scenes. Through our volunteers, we 
were able to offer faith-based counselling to our 
clients, and in 2014, we counted close to 1600 
visits totaling 9100 hours. 

Looking Ahead
We plan to launch three initiatives over the course 
of next year. 

We will be setting up the SANA Anti-Drug 
Education and Resource Centre in a bid to 
increase awareness of the dangers of drugs and 
highlight the importance of drug prevention. This 
one-stop centre will boast an information kiosk, 
drug awareness gallery and library, and provide 
greater opportunities for tie-ups with schools as 
we look to expand our anti-drug message.

Next, we will be launching the SANA 
Drop-In Centre, expected to be ready and fully 
operational by the second half of 2015. This 
Drop-In Centre will allow ex-offenders and their 
families to request for assistance in areas such 
as counselling, legal aid, emergency financial 
assistance and accommodation. 

Finally, we will be actively reaching out to schools 
to expand the SANA Badge Scheme programme.

We look forward to your continued support
We would like to take this opportunity to express 
our deepest appreciation and gratitude to all our 
donors, volunteers, corporate and community 
partners. We would not have come so far without 
your kindness, support and generosity of spirit. 
We look forward to your continued support as 
we continue to push boundaries and open up a 
new world of possibilities and opportunities for 
our clients and their families.

We would also like to extend our sincere thanks 
and gratitude to our Board Members and Staff 
for their dedication and commitment to our 
shared cause. Together, all of you have made a 
positive difference in the lives of our clients and their 
families. 

May we all continue to grow as one as we 
embark on this exciting, challenging and inspir-
ing journey together. 

 

Quek Bin Hwee (Mrs)
President
SANA
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ORGANISATION CHART
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Community Partnerships

Fundraising

Human Resource

Preventive Drug Education
 Anti-Drug & Inhalant Abuse Badge Scheme
 Yellow Ribbon Community Project (YRCP) 
 Outreach

  
Aftercare
 Case Management
 Youth Enhanced 
    Supervision (YES) Scheme
 Drop-In Centre

THE SANA TEAM

Standing (from left):  
Ambiga Krishnasamy, Norhatijah Esa, Peter Ng, Kelvin Yeo, Mohammad Fahmi, Bala Subramaniam, Ng Zhi Han, Clement Toh, 
Peter Tan, Patricia Monkman, Veronica Quek, Janet Wee, Fu Fang Ting, Stephen Lim, Raybestor Loke.

Seated (from left): 
Wendy Lim, Shakila Kresinin, Jeanie Yee, Rosalind Tan (Senior Assistant Director), Abdul Karim (Executive Director), 
Steven Tham (Assistant Director, Aftercare), Celeste Chen, Nur Syafawati. 

[Not in photo: David Sim, Robert Tham,  Evelyn Goh, Lowshantini P, John Leow, S U Nathan] 
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PROGRAMMES & SERVICES

PREVENTION
Reaching Out to Youths



Drug Arrests
2014: 3085
2013: 3507

Repeat Abusers
2014: 66%
2013: 69%

New Abusers
2014: 34%
2013: 31%

Age 20 - 29
2014: 51%
2013: 50%

‘ICE’ Abusers
2014:59%
2013: 62%

Heroin Abusers
2014:7%

2013: 21%

Cannabis & Others
2014:24%
2013: 17%

ARRESTS & ABUSERS: 2013 & 2014

Figures obtained from Central Narcotics Bureau

While the total number of drug abusers arrested in 2014 
showed a 14 percent decrease over the previous year, 
the proportion of new drug abusers increased. About 
two-thirds of new drug abusers arrested in 2014 were 
below 30 years old. 

Drug abusers in the 20 to 29 age group formed the largest 
group of abusers arrested in 2014, at 28 per cent. Those 
below 20 increased by about 4 per cent in 2014 compared 
to the previous year. 

SANA continues to reach out to youths and the public in 
spreading the anti-drug message.

Anti-Drug and Inhalant 
Abuse Badge Scheme  

SANA reaches out to approximately 7000 secondary 
school students each year through the SANA Anti-Drug 
and Inhalant Abuse Badge Scheme. This Scheme, one of 
SANA’s most enduring programmes, has been running 
since 1979. Also called the Badge Scheme, it is a one-day 
motivational workshop aimed at students from the uniform 
groups. It features presentations, videos and role-playing.

To qualify for the SANA Badge, students must pass the 
written test. Additionally, 
they are required to perform 
the role of a Transfer Agent 
by helping to spread the 
anti-drug message to five 
individuals. These persons, 
including a parent or 
guardian, must then complete 
an online questionnaire.  
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In 2014, we ran 38 courses for a total of 6601 
students from nine uniform groups across 157 secondary 
schools. The courses are conducted with the assistance of 
volunteers who are mainly students from the upper 
secondary, polytechnic and university level. A few are 
young working adults. These volunteer facilitators play a 
crucial role in motivating the students and guiding them 
through the role-play sessions.

Breakdown of attendance according to 
Uniform Groups for 2014

Uniform Groups Nos.

Boys’ Brigade (BB) 612

Girls’ Brigade (GB) 122

Girl Guides (GG) 788

National Cadet Corps (NCC) 74

National Civil Defence Cadet Corps (NCDCC) 514

National Police Cadet Corps (NPCC) 2863

Red Cross (RC) 383

SCOUT 468

St John Ambulance Brigade (SJAB) 777

Total No of Students 6601

PREVENTION: REACHING OUT TO YOUTHS

The anti-drug message reaches out to around 33,000 people a year through our  young 

ambassadors from the SANA Badge Scheme.
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At the SANA Volunteer & Donor Appreciation Nite 
2014, Guest of Honour Mr Masagos Zulkifli, the 
Senior Minister of State for Home Affairs and 
Foreign Affairs thanked the DAPC volunteers for their 
contributions over the years.

We feature two of SANA’s long serving volunteers in the 
DAPC - Mr Elendrus Hj Osman, BBM and Mr Jalaludin 
Peer Mohammad.

Elendrus Hj Osman

“Drug Abuse is a human tragedy. It is a menace. It 
is seen to be particularly active among the young 
and vulnerable, and a staggering burden to the 
individual, family members, society and the 
nation.”
 

Mr Elendrus Hj Osman, 
BBM, is a strong 
proponent of anti-drug 
abuse. In 1989, when the 
Tampines GRC Drug Abuse 
Prevention Committee was 
formed, Mr Elendrus was 
asked to be its Chairman. 
Though he was new to 
grassroots work, he 
answered the call without 
hesitation. As a Senior 
Prison Officer then, he felt 
he was in a position to 
contribute greatly. 

“There were challenges. Initially it was reaching out to 
community leaders.  There was an urgent need to create 
awareness of the dangers of drug abuse among Tampines 
residents. Nonetheless, many community leaders 
responded positively.  We also had to be prudent too with 
our spending … We worked with our community partners 
and rode on their activities to save costs.” 
 
Mr Elendrus takes pride in the fact that Tampines DAPC 
has been approached frequently to share their best 
practices.  “This was an honour to our team; a 
badge-of-honour that showcased the commitment of 
Tampines DAPC.” His personal highpoint was when 
Tampines DAPC was conferred the Medal of Honour 
(Gold) in 2011 for consistent and dedicated contribution 
to keep Singapore drug-free.  No other DAPC received 
this prestigious award. A year before, in 2010, 
Mr Elendrus was awarded the SANA Medal of Honour 
(Silver). He remained Tampines GRC DAPC Chairman 
until the DAPC was restructured in 2014. 

Mr Elendrus Hj Osman, BBM
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Jalaludin Peer Mohammad 
For the past 30 years, Mr Jalaludin Peer Mohammad has 
been helping families in need and engaging residents in 
the prevention of drug-abuse in the Queenstown – Radin 
Mas area. 

Mr Jalaludin started out in the Radin Mas DAPC where he 
was the Secretary until the DAPCs’ restructuring in 2014.

Mr Jalaludin also helped out in SANA’s Direct Social 
Intervention (DSI) programme in 1992, reaching out to 
at-risk youths, which included school drop-outs.  

“These at-risk children had very unstable families; most 
had no money and their situation was very touching. 
However, when the boys got out and played with other 
children, they were really happy. It was an opportunity for 
them to make new friends and to do something positive 
as a team,” he said.   

Mr Jalaludin also volunteers as Vice-Chairman of 
Singapore Kadayanallur Muslim Association (SKML), 
a Tamil Muslim organisation that also provides counselling 
for inmates. He also actively helps SANA’s fund-raising 
events by promoting sales of our Donation Draw tickets. 
In 2010 he received the SANA Medal of Honour (Silver) 
for commendable service.

Drug Abuse Prevention Committees and Outreach
The Drug-Abuse Prevention Committees or DAPCs, formed 36 years ago in 1979, comprised grassroots volunteers who 
work with SANA to spread the anti-drug messages in their constituencies.

At the end of 2014, following a restructuring, the DAPCs continued to carry out their volunteer work under the auspices of 
the Yellow Ribbon Community Project or YRCP. The YRCP has 63 grassroots divisions. Volunteers reach out to families 
of inmates to help them connect with relevant agencies for assistance.

Mr Jalaludin (seated, wearing glasses) with grassroots volunteers from 

Radin Mas at SANA Nite 2014.



Below are some of the outreach events where SANA participated in 2014.

26 April: 
Youth Got Heart 

YOUth Got Heart is a flagship community service road show that 
showcased the services of Voluntary Welfare Organisations (VWOs).  
Through the publicity and awareness generated, approximately 200 youths 
acquired a better understanding of SANA’s needs. This was organised by 
Raffles Institution Junior College. 

17 May: 
Taman Jurong Community Club 
Indian New Year Carnival

SANA’s exhibition booth attracted over 1000 Jurong residents.  

5 July: 
Educational outreach at Jurong 

SANA’s participation in this project enabled us to reach out to 
approximately 150 neighbourhood residents. The students from the 
school had the opportunity to learn about the different types of illicit drugs 
through the mock drug display.

2 August: 
Kaki Bukit CCC
National Day Celebration

Kaki Bukit Citizens’ Consultative Committee’s  National Day Celebration 
for the residents took place at Kaki Bukit Community Centre. SANA set 
up a booth and reached out to over 1000 people. 

23 November: 
NAMS Addictions Awareness Day

The annual National Addictions Awareness Day was held at Marine 
Parade Promenade and drew over 1000 visitors. 
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Never too young to know the dangers of drug abuse - SANA exhibition at Qi 
Hua Primary School.

Taking in the anti-drug message to the masses.

Mdm Halimah Yacob, Advisor for Jurong GRC and Speaker of Parliament 
at a drug awareness event.



12

Overview 

The SANA Helpline was set up to provide 
information to the public on matters relating to 
drug-abuse and addiction, to offer support to 
recovering addicts and their families and explore 
the options open to them. Majority of the callers 
were concerned family members or friends seeking 
advice and information on behalf of drug users or 
potential users. The Helpline had also received calls 
from health institutions and service agencies asking 
for information on our services.

The SANA Helpline was manned by four staff who 
took turns to attend to callers besides attending to 
their core work.  In addition, we got the assistance of 
two to eight trained volunteers per month to attend 
to the calls.

The Helpline operated from Monday to Friday, 
8:30am to 6:00pm. The voice recording system 
operated after office hours, and on weekends and 
public holidays. Staff returned calls to those who left 
voice messages and their contact details.  Prior to 
1 April 2011, it had operated from 7:30 am to 12 
midnight daily. The SANA Helpline ceased on 1 
January 2015. 

Of the total calls received in 2014, 43 calls were 
related to drugs and 36 were non drug related. While 
the majority of callers did not disclose the type of 
drugs (addiction) they were enquiring on,  9 of the 43 
substance-related calls were made with regards to 
Methamphetamine (ICE), followed by glue sniffing 
(5 cases).

SANA Helpline

Call Statistics 

In 2014, the Helpline received 79 calls. Graph 1 
below reflects the total number of calls each year over 
a period of four years.

The number of calls received declined over the past 
years and dropped by 40 calls in 2014 compared to 
previous year. 

In 2013, the average number of calls per month 
was 9.91. In 2014, it was 6.58, a decrease of 
approximately 3 calls per month. 

Some callers had requested for face-to-face sessions 
with the counselors. Members of the public had walked 
into the SANA office without making an appointment 
or emailed requests for counsellor’s advice. In 2014, 
we had 11 walk-in cases and 13 email enquiries and 
we made 22 follow-up calls.

As shown in Chart 2, 36 callers were Chinese 
(making up approximately 45 per cent of  total  
callers), 16 were Malay and 6 were Indians.  Despite 
the variety of ethnic groups utilizing the Helpline, the 
common language used was English.  Female callers 
outnumbered the male by 5 (callers).
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SANA Helpline Volunteers receive Certificates of 
Appreciation.
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Chart 2: Number of calls received - Based on ethnic group
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Chart 1: Number of calls received - Based on call types

The Youth Enhanced Supervision (YES) Scheme was 
launched in 2013 in collaboration with the Central 
Narcotics Bureau and Ministry of Social & Family 
Development to address and help youths involved in 
drugs.

YES is a 6-month long holistic programme which 
combines drug supervision with casework and 
counselling.  It targets youths below 21 years who are 
first-time drug offenders and involves their families.

Since its inception, 27 youth have participated in the 
programme at SANA. Ten have completed the 
programme successfully, one requires extended 
emotional and psychological support and 16 
cases are still undergoing the programme.    

 
Conclusion

Since the numbers of calls have been declining over 
the years, SANA ceased the Helpline with effect from 
1 January 2015. Calls have been  directed to NAMS 
(National Addictions Management Service) 24-hour 
helpline.  

Youth Enhanced Supervision (YES) Scheme

Challenges
In order to ensure that clients get the full 
benefit of the programme, YES coordinators have to 
overcome several challenges. The main one is that 
parents are at times not willing to commit to the 
programme.  In addition, some youths are resistant and 
counsellors have to come up with creative measures 
to engage and motivate them. While the counsellors 
at SANA are constantly innovating to mitigate these 
challenges, they feel deep satisfaction when seeing 
their clients succeed. 
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“The more satisfying measure of 
success for YES is when counsellors 
gain the trust of the youths and they 
start sharing their problems with 
us,” said senior counsellor Shakila 
Kresinin. “Such breakthroughs provide 
counsellors the platform to educate 
and equip the youths with knowledge 
and skills to abstain from drugs.”
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PROGRAMMES & SERVICES

AFTERCARE
Supporting Reintegration through Case Management 



Case Management Framework
The Case Management Framework (CMF) is a holistic 
approach with an Individualised Service Plan (ISP). It 
comprises a 2-month pre-release counselling (incare phase) 
and a 6-month aftercare assistance, plus an optional six 
months, if necessary.  

Over the past 10 years, SANA has reached out to more 
than 4,500 ex-offenders and their families through the 
Case Management Framework.
       
Between April 2014 and March 2015, Singapore 
Prison Service referred 170 cases to SANA under the CMF. 
While the CMF incare and aftercare phase completes the 
programme for a client, SANA goes beyond and engages 
the clients for at least another two years. 

In this extended period, the programmes for the clients 
focus on the belief that the presence and availability of 
strong and positive family support play an important role 
in their rehabilitation journey. Through these programmes, 
clients are able to draw positive influences through building 
healthy and supportive relationships with recovering peers.
Thus in this post Aftercare period, our programmes 
encourage and motivate the family to continue supporting 
the recovering addicts’ rehabilitation and reintegration and 
to re-build and strengthen the relationship between the 
recovering addict and his family members.

In September 2014, the CMF was restructured as the Case 
Management Services. This new programme commenced 
in February 2015.

AFTERCARE: SUPPORTING REINTEGRATION 
THROUGH CASE MANAGEMENT
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No. of cases successfully 
completed

121 85.8% No. of 
cases 
closed 

from Mar 
2014 till  

Feb 2015: 
141

No. of cases that achieved  
minimum KPIs*

5 3.5%

No. of cases where 
clients were 
uncontactable

15

Active cases 
(2014 - 2015)

29 - -

Total number of cases 170
 
*Key Performance Indicators (KPIs) include:  
• Obtaining accommodation
• Securing employment 
• Gaining social support (or a positive influence) 

• Successful coping skills 
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Support and motivation: Bringing clients, families and supporters together  
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Family Enrichment Programme
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“I enjoyed the River Safari trip with my children. I was able to spend quality time with them and it strengthened my 
relationship with them.  I am concerned that there are many drug addicts near where I live and I have been trying to 
keep myself occupied by joining in SANA’s activities, mainly the Family Enrichment Programmes. These activities 
give me moral support and help develop my willpower to be a better person, as mother and wife.” 
–  Client who has been on SANA’s programmes since 2013. 

.

.

.

.



S/N DATE NAME OF EVENT

1 9 Feb 14 Chinese New Year Celebration: SANA
2 22 Mar 14 Community Project I: Melrose Home, Children’s Aid Society
3 13 Apr 14 Peer Leaders Development Series I
4 11 May 14 Family Heritage Race
5 25 May 14 Interactive Lifeskills Mini Workshop: Better-Higher-Stronger I
6 22 Jun 14 Marriage Enrichment Workshop
7 19 Jul 14 Ramadan Bazaar: SANA
8 6 Jul 14 Interactive Lifeskills Mini Workshop: Better-Higher-Stronger II
9 17 Aug 14 Hari Raya Celebration: Singapore Art Museum
10 7 Sep 14 Amazing Race

11 18 Oct 14 Community Project II: Bishan Home for the 
Intellectually Disabled

12 2 Nov 14 Deepavali Celebration: SANA
13 30 Nov 14 Peer Leaders Development Series II
14 21 Dec 14 Year End Celebration: River Safari

Total no. of SANA FEPs in 2014: 14    
Total particpation recorded:  761 clients and family members 
        (262 clients; 499 family members)
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FEP events and activities that attracted huge response from clients and their families.

A family attempts a rangoli design 

at the Deepavali celebration.

Bringing cheer to children at Melrose Home, a project led by Peer Leaders.

Clients trying out clothes at the Ramadan Bazaar.

      Legend
 Festive-Cultural Events
 Community Projects
 Peer Leaders Training
 Family-Focused Events
 Clothes Bazaar 
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Legal Clinic: Free Advice & Assistance
With the support of Lawyer Mr Pratap Kishan, SANA 
started our first Legal Clinic in 2013. 

The Legal Clinic provides free advice and assistance to 
those who are unable to afford legal fees. It is open to 
SANA clients and volunteers who do incare counselling. 

The sessions are held once a month in the evenings at 
SANA’s premises. Clients who are unable to attend the 
evening sessions at SANA due to their work schedules can 
arrange a meeting with Mr Pratap at his office. Since 2013, 
Mr Pratap has dealt with a total of 26 cases. 

25% 30%

20%

1.2%

Matrimonial

Financial

Custody

Others

Case Breakdown

Events coordinator Malik was going through a 
divorce. He sought legal advice on his HDB flat, 
custody and maintenance for his three children. “Mr Pratap 
advised me on Shariah Law as well as Family Court. 
He wrote down pointers for me. If it was not for the 
Legal Clinic I would be handicapped; I didn’t know 
what to do. He helped to clarify my marriage and 
divorce issues. And by the grace of God, my wife 
and I are now friends.”  

“It’s really worth it going through this tattoo removal. 
It’s like a reborn, having a new life…. I could easily get 
a job and my family gave me more support.  Before, 
when society looks at us they know we are ex-convicts, 
but now after I’ve gone through the tattoo removal and 
the tattoo has faded away no more weird looks from 
people.” –– Amran, SANA’s client 

“The customers at my work place praised me when I 
decided to remove my tattoo. My family is happy and 
proud of me, and I feel that I’m being accepted back by 
the society.” –– Mohd Iswandy, SANA’s client 

Amran and Mohd Iswandy are just two clients who have 
benefitted from SANA’s Tattoo Removal Programme. 
They are thankful that the programme allowed them to 
increase their self-esteem, regain the trust of family, friends 
and employers and secure jobs. 
 
The Tattoo Removal Programme is a collaboration with 
the National Skin Centre (NSC) to provide laser tattoo 
removal at highly subsidised rates to ex-offenders who wish 

Tattoo Removal: Erasing the Past
to get jobs and reintegrate into society, yet struggle to do so 
partly due to the presence of offensive tattoos on exposed 
parts of their bodies. This SANA-NSC collaboration has 
helped increase their 
prospects of employment 
and re-integration.

At end 2014, 32 clients 
had registered under 
the programme which 
started in August 2013. 
From these three 
have had their tattoos 
successfully removed.  

All clients are assessed 
by SANA’s counsellors 
to ensure they meet 
the stringent criteria for 
acceptance into the 
programme.
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SANA’s client Sabalina sought assistance on 
recovering monthly maintenance from her ex-spouse. 
She recalled the sessions. “The lawyer guided 
me step by step and gave advice on how to 
go about managing it.  He advised me on the 
documents required for proof to my claims. 
He referred me to the Legal Aid for further 
assistance and prepared me mentally on how I 
should go about handling the case when legal 
aid represented  me.” 

Mohd Iswandy completed 10 
sessions in the Tattoo Removal 
Programme.

Photo above shows Mr Pratap receiving the Certificate of 
Appreciation from SANA President Mrs Quek Bin Hwee. 



Peer Leaders: Ex-offenders take on Life-Changing Role  
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Clients who have completed the Case Management 
programme and have made significant progress in 
their rehabilitation in the past 12 months can apply 
for the Peer Leadership Development Programme.
 
SANA Peer Leaders are defined by the leadership 
and exemplary qualities shown in their rehabilitation 
journey and should possess a strong desire to help 
others and to contribute back to society.

In 2014, we ran four training sessions and workshops 
for 12 Peer Leaders and potential leaders, equipping 
them with enabling skills as they prepare to fulfill 
their roles as sources of motivation and inspiration. 
Counsellors supervise and guide the trainees during 
these activities.

Upon completion, Peer Leaders will assist in 
organising events that support the community and 
inspire other recovering addicts who are in the early stages
of post-incarceration. Some choose to support the 
Family Enrichment Programmes (FEP) in planning and 
co-ordination.  Others have initiated and participated 
actively in community projects, thus contributing back to 
the community. 

In 2014, Peer Leaders initiated two community projects 
that involved Melrose Home and the Bishan Home for the 
Intellectually Disabled. 

SANA hopes to have at least 10 trained Peer Leaders each 
year. The Peer Leaders Development Programme was 
introduced in 2013.

Peer Leader Kasmawati  shares with visitors 
at the SANA exhibition booth the dangers 
and consequences of drug abuse. “SANA 
saved my life. My family and I did a lot of 
courses under SANA. I am very grateful. 
I am now proud to be a Peer Leader and 
to be able to tell people how dangerous 
drugs are and how they will ruin your life.” 

Ramazaon’s participation in SANA’s events gives him a sense of 
purpose and keeps him busy, which he said helps a lot in his recovery.   
“I feel good. I learn a lot from the people I help,” said the 
trainee, who was actively involved in the Community Project at 
Bishan in October last year. “Helping others makes me forget my 
own problems… by helping others I realise I have a lot to give.” 
– Ramazaon, Potential Peer Leader.     
       

“As a Peer Leader, I am given 
the chance to organise, plan 
and execute ad-hoc projects 
such as the Community Project 
so I can give back to society… 
to give others another chance 
as I have been given the second 
chance. ” - Senan, Peer Leader 

SANA Peer Leaders and their families at SANA Nite 2014.

From left: Stanley, Shaharuddin, Mustakem and Yusman.
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VOLUNTEER &
CORPORATE SUPPORT 
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Engaging Our Volunteers
As at end of December 2014, SANA had a total of 
443 volunteers. 

From this, approximately 120 representating the 
Religious Group of Volunteers (RGV) visit Prisons 
each week to offer spiritual guidance, social or religious 
counselling to more than 500 inmates. Some 
deliver personal testimonies, encouraging and motivating 
inmates to think through their journey of recovery and 
reintegration into society.   

What is significant is that many of these counsellors 
recognise that throughcare efforts are critical to ensure that 
the inmates get the needed support services upon their 
release from prisons.   

SANA provides opportunities for volunteers to 
upgrade their skills and knowledge through courses such as 
Facilitation Skills for Group-work in Prison Context, to 
boost their skills in facilitating and handling challenges in 
a group setting.

VOLUNTEER AND CORPORATE SUPPORT

Race
Chinese 62% 276
Malay 14% 67
Indian 17% 79
Others 4% 21
Total 100%

Age Group
25 years and Below25
26 to 49 years 133
50 years & above285
Total 443
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Volunteers by Programmes

Name of Programmes
DAPC 157
RGV 209
Other Programmes 77
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In 2014 we held three volunteer dialogue sessions, 
from August to December that involved leaders of 
the Christian, Hindu and Sikh Religious Group of 
Volunteers as well as volunteers from the secular 
programmes. More than 40 attended the sessions.

Volunteers were briefed on SANA’s mission, 
vision and programmes, and more specifically the 
plans for volunteer management, support and 
development. This included training and progression, 
new programmes, the need for regular updates and 
dialogues.  

Volunteer Dialogue 
Sessions

SANA RGV (Christian) members at a dialogue session.

RGV Leaders.
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RELIGIOUS GROUP 
OF VOLUNTEERS Volunteer Inputs 

Total 
volunteer 
hours in 
2014  

CHRISTIAN RGV

Bible Study:  Cluster B  
• 10 housing units
• 2 hours a week/session per    

housing unit

10 x 2 x 52 =  1040 
hours
Av. no of volunteers 
per session: 2

2080

Chapel Service: Cluster B
• 15 housing units
• 2 hours a week/session per 

housing unit
    (English / Chinese / Tamil) 

15 x 2 x 52 = 1560 
hours 
Av. no of volunteers 
per session: 4

6240

Special Care
• 1 housing unit
• 2 hours a week/session per 

housing unit

1 x 2 x 52 = 104 
hours
Av. no of volunteers 
per session: 1.5

156 

Total Hours 8476

HINDU  RGV

Clusters A & B
• 4 housing units
• 2 hours a week/session per 

housing unit

4 x 2 x 52 = 416 
hours 
Av. no of volunteers 
per session: 1.5

 624 

Total Hours 624

GRAND TOTAL 9100 

Many prison inmates look forward to their weekly 
sessions with SANA’s Religious Group of Volunteers 
(RGVs). To Ken, an ex-inmate, these weekly sessions 
changed his life, “I came to a point when I wanted 
to end my life, but Rev Ngan, SANA RGV Volunteer 
guided me and helped me. I found a new friend.” 

Approximately half of SANA’s volunteers are from the RGV 
programme.  RGVs, comprising largely of Christian and 
Hindu groups, visit prisons to conduct weekly faith-based 
counselling sessions.  They offer strength through counselling 
and the friendships that often follow create a deep impact on 
the inmates. They also organise celebrations such as Deepavali 
and Christmas for the inmates and distribute gifts to the needy 
families of inmates.

Religious Group of Volunteers

REV DR GEORGE SEOW (Christian RGV)
Incare counselling with SANA since 2004

“... I was in prison and you came to me.”  

Rev Dr George Seow cites the Bible as his reason 
for joining SANA. He spends Sundays conducting 
chapel service and every Tuesday facilitates Bible 
study sessions for inmates.  And as a befriender, 
he meets up with inmates and ex-inmates twice a 
month. “An inmate came forward and thanked me. 
He said he believed it was God’s plan for him to be 
imprisoned so that he could make peace with God. 
He assured me that he would not to go back to his 
old life again.”
 
Rev Dr Seow believes that Volunteers are in a 
position to help the inmates overcome their faults 
and regain self-esteem and hope.

N Chendran (Hindu RGV)
Incare counselling with SANA since 1989 

Mr N Chendran vividly remembers an event that makes him proud to be a SANA Volunteer Counsellor.

“An ex-inmate invited me to his wedding. During the ceremony, when it was time for wedding couple to receive their 
blessings from their parents, the groom introduced me to his relatives as a significant person in his life and invited me 
to bless them as well.  I will never forget this.” 

Mr Chendran said he is motivated when he sees ex-offenders change their lives for the better and reintegrate into 
society. He has counselled more than 5000 inmates; he visits the prisons twice a week and each session with the 
inmates lasting two to three hours – that’s a testament to his dedication.  In 2012, Mr Chendran was awarded the 
Medal of Honour (Bronze) for his significant contribution to SANA’s anti-drug efforts. 
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Ms Cecilia Lai, from 
the Christian RGV, 
is an example of a 
Volunteer who goes 
beyond the incare to 
help inmates in the 
aftercare stage.  

“In incare 
counselling we get 
to know the 
individual while he 
is still in prison and 
this will help us in 
working with him 
after his release. 
The same group of 
counsellors go in 

each week for mass counselling, followed by 
individual counselling. The inmates get to 
know us too and see our care and concern; that 
way we build a relationship with them.  This is 
strategic and effective.  There is no guarantee 
that they will still contact us when they leave 
prison, but we must do it otherwise no one will 
be helped. Approximately one-third of the 
inmates we counsel will actually experience a 
life change after their release. 

 “We also reach out to the inmates’ families.”  

The outreach involves counselling the distraught 
parents of the inmate to get them to accept and 
forgive, offering emotional support to the ex-offender 
after his release, helping him get a job and 
introducing him to a new circle of friends.

Ms Cecilia Lai.

Volunteers at an appreciation dinner.

Youth volunteers sharing the anti-drug message.

Volunteer Outreach

25

Volunteers help to unpack and sort out thousands of donation items 

for the Ramadan Bazaar.
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Success Stories: Moving Forward with Courage 
and Resilience

Ex-offenders shine as success stories, inspired by the counselling and 
guidance.

Asher 

Touched by a SANA volunteer counsellor, Asher, 
former drug addict, illegal moneylender and gangster, 
turned his life around, and now inspires others.  

Asher, 35, was detained for drug-abuse at age 14.  
He was sentenced for 5 years; those were the darkest 
days of his life. Yet, after his release, he would return 
to crime – illegal money-lending, selling drugs, secret 
society gangs – and back to prison. 

In 2006, depressed and desperate to leave his 
prison cell for some human company, he asked to 
attend counselling sessions by SANA Christian 
RGV.  To his surprise, he found kindness and solace 
in the company of these men he barely knew. They 
guided him to make positive choices. That was his 
turning point. While he knew life outside prison would 
be harsh, this time he was prepared.   

Asher has rebuilt his life remarkably since his release 
nearly nine years ago. He has successfully stayed 
away from drugs and crime. He became a SANA 
volunteer about four years ago and visits prisons once 
a month with his Christian RGV group to offer inmates 
the same spiritual strength he received during his 
incarceration. He has a successful career in the car 
business and is ready to settle down with his fiancée.  

McRoy

McRoy was a gangster, involved in numerous fights and 
committed many criminal offences. He has spent more 
than 15 years in and out of prison. 

“My biggest regret is that my parents and only sister 
died while I was in prison. I did not have the chance 
to visit them or pay my last respects to them. No one 
should ever be in my shoes. There is nothing I can do 
to turn back the clock.”

In prison, McRoy’s counsellor from the SANA 
Hindu RGV, helped him find strength and inspiration 
in Hinduism teachings. He was released over two years 
ago. “In prison, there are many who are not sure how 
to start life afresh. I hope more volunteers and the 
community will come forward to support them,” he 
said. 

McRoy is happy with his job as a Zookeeper and is 
planning to get married and start a new life.  

Volunteers help to unpack and sort out thousands of donation items 

for the Ramadan Bazaar.
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Kasmawati 

Kasmawati, 51, had been in and out of prison for 
over 20 years for drug offences.  There were times 
she felt she could never escape the clutches of drug 
addiction.  Her greatest wish always was to be with her 
children and be a good mother to them. With the strong 
support of SANA’s Aftercare, Kasmawati began the 
difficult road to rehabilitation. She stayed away from 
drugs and bad company. 

“I could not have done it alone. The SANA 
counsellor did everything to help me and I opened my 
heart to her.” Changes followed.  Her relationship with 
the children improved, her confidence and self-esteem 
shot up and things looked better. Kasmawati is now a 
SANA Peer Leader, a role model to recovering addicts 
struggling to stay drug-free.  

Alvin 

Alvin was a glue-sniffer at 11 and peddled drugs to 
support his habit. His father, an opium addict 
supplied him other drugs. By the time he was in National 
Service, Alvin was a heroin addict. 

1998 was his first arrest, and for the next 12 years or 
so, he was in and out of prison and a Half Way House. 
Marriage and fatherhood failed to change him and his 
wife and kids left him. “I felt alone and sank deeper 
into depression. This became my new excuse to take 
drugs. I blamed everyone for not loving me.”  

In prison, he met counsellors from SANA’s Christian 
RGV who provided spiritual counselling. Alvin decided 
that if others could give up drugs, so could he. In 2008, 
he went to a Half Way House where, after a relapse, 
he mustered enough strength and determination to 
break away from drugs forever. 

Today Alvin, 44, is drug-free and a SANA volunteer. 
His wife and children are back and he got a promotion 
at work. “I hope to do prison counselling to bring hope 
and encouragement to my brothers inside.”  

27
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Partnerships: Communities Respond 

Getting an ex-offender 
back into the workforce 
benefits that individual, 
his family and society as a 
whole. It reduces 
re-offending and helps the 
person rebuild his family 
and his career. An 
ex-offender who is able 
to support himself legally 
is less likely to resort to 
crime to get money and 
more likely to get 
integrated back into a 
normal life.

SANA has been fortunate 
to have corporate partners 
who have stepped forward 
to provide training, jobs, 
financial assistance and 
recommendations to help 
ex-offenders move forward 
in their lives. 

Empowerment of Women
“SANA and Luxasia 
gave me a second 
chance. I left prison 
with nothing and 
today I have a career 
as a make-up artist,” 
Eva Maria Sazali (left)
who graduated in 
the pioneer batch of 
Luxasia’s 
Empowerment of 

Women Initiative in 2012.  Eva runs her own 
bridal make-up agency. She plans to enrol in
Luxasia’s advanced course in beauty in June 
2015.

The Shop City Project         
Our clients learn 
handicraft skills and 
are guided on how 
to make accessories 
ranging from 
buttons to bags, 
from scratch. They 
also learn basic 
photography and 
marketing.

They are given free starter kits and encouraged 
to add their creative ideas on the designs. The 
finished products are then marketed on-line, 
providing the clients with a new source of in-
come.  Family members can join in.

National Skin Centre (NSC) offers SANA’s clients permanent tattoo removal at highly 

subsidised rates. Photo above was taken at the NSC Charity Walk in August 2014 to raise 

$50,000 for the Tattoo Removal Programme. 

Front row, from left: 

Dr Ismail Hanif (SANA Vice-President) Mr Masagos Zulkifli (then Senior Minister of State, 

Home Affairs & Foreign Affairs), Associate Professor Tan Suat Hoon (NSC Director), 

Mr Abdul Karim (SANA Executive Director) and Mrs Quek Bin Hwee (SANA President) 

led the Walk at Gardens by the Bay. Hundreds of walkers including NSC doctors and staff, 

SANA’s Board of Management, clients and their families joined in the Walk.
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PROGRAMMES AND SERVICES   AGENCIES AND DETAILS  

Legal Aid Consultation
Mr Pratap Kishan, a lawyer in private practice, helped set up SANA’s 
first Legal Clinic where ex-offenders and their families can seek free legal 
advice. The sessions are held once a month at SANA.

Tattoo Removal Programme

For many ex-offenders, tattoos in exposed areas of the body have proved 
to be obstacles in getting jobs and gaining approval from family and 
society because of the stigma still attached to them. The National Skin 
Centre (NSC) has partnered with SANA to offer highly subsidised rates to 
our clients to have their offensive tattoos removed through laser treatment. 
The procedure requires multiple sessions and is usually quite costly. 

Help for Mothers-in-Need  

Project Relief was set up to assist vulnerable women, particularly single 
mothers with young children under their care. The woman may be an 
ex-offender or the wife or mother of an inmate and is financially strapped. 

Project Relief provides food staples to encourage women to cook and eat 
with their children. Children who have home-cooked meals waiting for 
them are likely to spend less time on the streets and more time at home; 
the positive spin-offs include family appreciation and togetherness. Project 
Relief was initiated by lawyer Mr Mahdi Marican of Marican & Associates.

Personal Grooming, 
Beauty & Cosmetics 

and 
Designing  Accessories  

Female ex-offenders eyeing a career in the beauty industry have signed up 
for training in make-up, manicure and pedicure. The Empowerment of 
Women Initiative by Luxasia Pte Ltd provides fully sponsored vocational 
training. Upon graduation many have been able to secure jobs. Some have 
started their own businesses in bridal make-up.

Comm Cut, run by Julius Scissor, helps SANA clients in getting jobs in the 
hairstyling world by offering training in haircutting and hairstyling.

The Shop City Project, where participants learn how to do handicrafts and 
designs from scratch and then sell them on-line, inspired our clients to think 
creatively and produce their own designs. The 3-month long course also 
includes basic photography and marketing. Their creative designs include 
buttons, keychains, photo frames, brooches and badges. 

On-the-job Training and 
Apprenticeship in Construction 

and Renovation industry

Tembusu Foundation is a charity that funds programmes covering 
different industries to train and prepare disadvantaged youths and 
ex-offenders. One of their schemes, Project Beaver, offers apprenticeship in 
renovation and construction.  Trainees receive a monthly allowance during
their apprenticeship and upon successful completion may be offered 
full-time jobs.

Clients with little or no experience in construction-related work have found 
jobs within the industry, thanks to Project Yun Onn that offers on-the-job 
training. The project run by Yun Onn Company Pte Ltd offers training 
and employment in areas such as road-paving, driving heavy vehicles and 
operating construction equipment.

Agencies Supporting SANA’s Programmes and Services

29
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SANA is grateful for the generosity and kindness of 
foundations and organisations, schools, government 
agencies and individuals who have generously 
supported SANA’s work in preventive drug 
education, aftercare and rehabilitation.  

In 2014, SANA organised several fund-raising events 
and appeals for donation.

Donors and Sponsors

SANA Charity Golf
We held our annual SANA Charity Golf at the 
Jurong Country Club on 3 September 2014. 
Guest of Honour, Dr Mohamad Maliki bin Osman, 
Minister of State (Ministry of Defence and National 
Development) and Mayor of South East District, 
joined more than 140 golfers including SANA Board 
Members and corporate representatives in the 
hole-in-one game. More than $190,000 were 
raised through sales of flights and cash donation.

Guest of Honour Dr Maliki bin Osman, Minister of State (second from right) prepares to tee-off with the A-team. 

More than 140 golfers took part in the annual SANA Charity Golf Tournament. 

Students from St. Joseph’s Convent sorting out Donation 
Draw booklets for distribution.
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All-Cash Donation Draw
On 27 September, we held the SANA All-Cash 
Donation Draw where we drew 50 lucky numbers 
that claimed cash prizes totalling $40,000. The 
Donation Draw raised more than $230,000 through 
the sales of tickets.  

Others
Two new fund-raising initiatives were introduced in 
2014. One is the monthly GIRO donation, which 
allows individuals to donate as little as $10 a month 
and corporations to donate regularly to SANA.

The other was the sale of cookies during the 
Christmas season.  

Charity Movie Screening
On 22 May, we held our first Charity Movie 
Screening ‘X-Men: Days of Future Past’ at The Cathay.  
Guest of Honour was Mr Zainal Sapari, Member of 
Parliament for Pasir Ris – Punggol GRC.  SANA 
Board Members, clients and their families and 
SANA volunteers and supporters also attended the 
event.

31

Volunteers roll the spheres to draw the lucky numbers.  
SANA reaches out to corporate bodies, schools and 
government agencies to help out with sales of the tickets. 

Charity movie screening: SANA Staff and Board with Guest 
of Honour Mr Zainal Sapari  (second from left).

The sale of cookies went well during Christmas.
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‘The Banana Man’ 
Fondly referred to as The Banana Man, Mr Seng Kang 
Boon the fruiterer, has been faithfully supplying bananas 
for the participants at SANA’s Charity Golf events and 
other outdoor events, whenever needed for many years.  

He has been a volunteer with SANA for more than 25 
years. Mr Seng volunteered in various programmes 
including the National Skin Centre Charity Walk (for SANA 
Tattoo Removal Programme) and youth outreach events at 
schools and polytechnics. 

“I just want to help, to contribute to society, within my own 
abilities. At SANA, I see two sides of a coin. One side are 
people who are healthy and doing well but abuse drugs 
out of curiosity, while other side are those who are facing 
stress, struggling in their lives and consume drugs thinking 
it will help relive their stressors. We need to help both these 
groups of people. By helping out in my own way, I feel I 
can be a good role model and a good example to others to 
come forward and offer help.”

  

Appreciating our Donors and Volunteers

The SANA Volunteer & Donor Appreciation Nite 
(or SANA Nite) is an annual appreciation dinner that 
celebrates and acknowledges the contributions of our 
dedicated volunteers, donors and supporters. 

SANA Nite 2014 was held on 7 November at Hotel Fort 
Canning. Senior Minister of State (Ministry of Home 
Affairs & Ministry of Foreign Affairs) Mr Masagos Zulkifli 
was our Guest-of-Honour.   

Approximately 400 guests attended the event, and they 
included Working Partners from the CARE Network, 
Community Partners, Donors and Events Sponsors and 
Volunteers in the various programmes. 

Mr Seng receiving his Medal of Honour - Bronze from 
Mr Masagos Zulkifli and Mrs Quek Bin Hwee in 2014.
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The highlight of the SANA Volunteer & Donor 
Appreciation Nite is invariably the SANA Awards 
Presentation. Awards are presented to individuals and 
committees who have made significant contributions in 
support of SANA’s anti-drug efforts and have served with 
dedication over the years.The full list of Award Recipients 
in 2014 are as follows: 

Medal of Honour - Gold: Mr Poh Geok Ek 

Mr Poh Geok Ek was the President of SANA, a position he held from 
2005 to 2013.  Under his leadership, a strong Board of Management 
has developed and it has been the main cause for SANA to grow from 
strength to strength. During his term as President, SANA adopted a 
more dynamic image relevant to the changing social landscape. An 
ardent supporter of SANA, Mr Poh is a blessing to our fund-raising 
programmes, in particular Charity Golf and Donation Draw.

Above: Mr Poh receiving the Medal of Honour - Gold from 
Mr Masagos and Mrs Quek Bin Hwee.

SANA Awards 2014
Medal of Honour - Bronze 
Mr Seng Kang Boon
Mr Seow Yun Hwa William
Mdm Suaran Kaur 

Certificate of Honour 
Mr Joginder Dass
Ms Nancy Low Hong Luang
Mr Jai Simman s/o R Rangasamy
Mr Sivakumar s/o Chendran 

CERTIFICATE OF APPRECIATION 
Mr Chng Joe Hui   
Mr Cedric Boi Xiu Kai
Mr Lloyd Lum Hong Wei
Mr Thng Jing Hui
Mr Jayden Aw Zhi Hao
Mr Pratap Kishan
Mr Tahirah Ali
Ms Tahira Erum @ Harjeet Kaur
Mr Emil Lim Zhao Wei
Mr Vincent Lo Chuan Wei  
Mr Vince Toh Cheng Choon
Mr Bradley Lim Wei Yi
Mr Gary Liu Hsu Wei
Ms Kamarun Nisha Begum
Mr Ranjit Singh 
Ms Caroline Kumar

SANA Peer Leaders 
Mr Mustakem Mohd Rais
Mr Shaharuddin Mokhtar
Mr Muhammad Yusman Zulkifli
Mr Silvester Stanley
Mdm Kasmawati Binte Kali Ubi

Drug Abuse Prevention Committees (DAPCs)
Telok Blangah
Nee Soon East 
Bukit Batok East
Punggol Central 
Bishan East
Jurong Spring
Marine Parade
Yio Chu Kang 

Rev Ngan Hock Cheng
Pastor Martin Chia Hing Fun
Ms Cecilia Lai Moi Ying 
Mr Ng Weng Wah James
Mr Eric Chan Thiam Kim
Mr Sim Joo Lian, Jeremiah
Mr Royceton Martin
Ms Ng Siew Tin Patricia
Mr Ng Ann Siong
Mr Chen Kai Pow
Ms Yap Chin Chin, Geraldine
Ms Getsy Flora Jebatha Rani
Mr Krishnan Rajarethinam
Mr Davinderpal Singh
Mr Tasari Ramasamy

Eunos
MacPherson
Jalan Kayu
Toa Payoh Central
Tampines GRC
Radin Mas
Kaki Bukit 

National Skin Centre
Marican & Associates
Buzz Communications 
Joseph Cheang Eng Cheng
SEED Institute  
Julia’s Scissor 
Yun Onn Company (Pte) Ltd
James Leong International LLP

APPRECIATION PLAQUES: DONORS / COMMUNITY PARTNERS
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Binjai Tree Foundation 
PCS Security Pte Ltd 
Lee Foundation 
Pei Hwa Foundation Ltd
Char Yong (Dabu) Foundation Ltd
Keppel Care Foundation 
Luxasia Pte Ltd
Premier Corporation Pte Ltd

The Happiness Project 
Bureauserve Pte Ltd 
Bartley Secondary School 
Pasir Ris Crest Secondary School 
Jie Min Primary School
Tampines Primary School
Wellington Primary School 
Singapore Pools Pte Ltd



32 33SINGAPORE ANTI-NARCOTICS ASSOCIATION ANNUAL REPORT 2014

Donors 2014

ORGANISATIONS 

$50,000 
PCS Security Pte Ltd 

$40,000 - $45,500
Hwa Chong Institution 

$10,000 - $20,000
BinjaiTree  
Lee Foundation

$7000 - $8000
Premier Corporation Pte Ltd
Bureauserve Pte Ltd 
Transrich Pte Ltd

$5000 - $6000 
Aetos Security Management Pte Ltd
Architects 61 Pte Ltd 
Cycle & Carriage Kia Pte Ltd
Motorola Solutions Singapore Pte Ltd 
Keppel Care Foundation
Mellford Pte Ltd
Pei Hwa Foundation Limited 

$3000 - $4000
Certis CISCO Security Pte Ltd
City Gain Pte Ltd
EFG BANK AG
HL Suntek Insurance Brokers PL 
Hong Leong Holdings Ltd
IT Access Pte Ltd
NEC Asia Pacific Pte Ltd 
NTUC Fairprice Foundation
Scansys Pte Ltd
Sunningdale Tech 
Tampines West CCC Comm Dev & Welfare 
Tridex Pte Ltd 
Premier Taxis Pte Ltd
Majlis Ugama Islam Singapura

$1000 - $2000
Teambuild Construction Pte Ltd
SymAsia Singapore Foundation
Tomika LLP
ACME Associates Pte Ltd
Bukit Batok CCC
Char Yong (Dabu) Foundation Ltd
Heng Long Leather Co (Pte) Ltd
K G Food Pte Ltd
Telok Blangah CCMC 

 

INDIVIDUALS 

$10,000 
Cheang Eng Cheng Joseph
Kwee Liong Tek
Quek - Chua Bin Hwee 

$4000 - $5000 
Cheng Wai Wing Edmund 
Oh Chee Eng 

$3000 -  $4500
Dr Chook Kum Kay
Goh Chin Huat
Ooi Thean Seng Douglas Russell
Lim Boh Chuan 
Kuah Boon Wee

$2000 - $3000 
Harry Elias
Gillian Koh Tan
Pretheep V Cleetus 
 
$1000 
Chew Kwee San
Chng Hwee Hong
Jeffrey Po Gim Tee
Kwang Yee Ling
Lawrence Lua Gek Pong
Lee Lin Poey
Lim Siang Hoe Benny
Mohamad Saiful Saroni 
Ng Keng Hooi
Shirish Johari
Stephan Repkow
Tey Hong Liang 
Wong Ann Seng, William
Wong Siu Hong Alfred
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SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 
 

Statement  by  Board  of  Management 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

 
In our opinion, the financial statements set out on pages 37 to 52 are properly drawn up in 

accordance with the provisions of the Societies Act, Cap. 311, the Charities Act, Cap. 37 and 

Charities Accounting Standard so as to give a true and fair view of the state of affairs of Singapore 

Anti-Narcotics Association (“SANA”) as at 31 December 2014 and the results and cash flows of 

SANA for the year ended on that date. 

 
The Board of Management has on the date of this statement, authorised these financial statements 

for issue. 

 
On behalf of the Board of Management, 

 
 
 
 
 
 
 
 
 

Quek Bin Hwee 
President 

 
 
 
 
 
 
 
 
 

Tan Seck Kang  
Honorary Treasurer 

 
 

Singapore,  
 
 

Singapore, 29 May 2015
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INDEPENDENT  AUDITORS’  REPORT  TO  THE  MEMBERS  OF 
 

SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

Report on the Financial Statements 
 
We have audited the accompanying financial statements of Singapore Anti-Narcotics Association 
(“SANA”) set out on pages 37 to 52, which comprise the statement of financial position as at 31 
December 2014, and the statement of financial activities and statement of cash flows for the year 
then ended, and a summary of significant accounting policies and other explanatory information.  
 
 
Board of Management’s Responsibility for the Financial Statements 
 
The management is responsible for the preparation of financial statements that give a true and fair 
view in accordance with the provisions of the Societies Act, Cap. 311 (the “Act”), the Charities Act, 
Chapter 37 and Charities Accounting Standard, and for devising and maintaining a system of 
internal accounting controls sufficient to provide a reasonable assurance that assets are 
safeguarded against loss from unauthorised use or disposition; and transactions are properly 
authorised and that they are recorded as necessary to permit the preparation of true and fair 
statements of financial activities and statement of financial position and to maintain accountability of 
assets. 
 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Singapore Standards on Auditing. Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal controls 
relevant to the entity’s preparation of financial statements that give a true and fair view in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal controls. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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INDEPENDENT  AUDITORS’  REPORT  TO  THE  MEMBERS  OF 
 

SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

Report on the Financial Statements (continued) 
 
 
Opinion 
 
In our opinion, the financial statements are properly drawn up in accordance with the provisions of 
the Act, the Charities Act and Charities Accounting Standard so as to give a true and fair view of the 
state of affairs of SANA as at 31 December 2014 and the results, and cash flows of SANA for the 
year ended on that date. 
 
 
Report on Other Legal and Regulatory Requirements 
 
In our opinion:  
 
(a) the accounting and other records required by the regulations enacted under the Act to be 

kept by SANA have been properly kept in accordance with those regulations; and 
 
(b) the fund-raising appeals held during the reporting year have been carried out in accordance 

with regulation 6 of the Societies Regulations issued under the Act and proper accounts and 
other records have been kept of the fund-raising appeal. 

 
During the course of our audit, nothing has come to our attention that causes us to believe that 
during the period: 
 
(i) the use of the donation moneys was not in accordance with the objectives of SANA as 

required under regulation 16 of the Charities (Institutions of a Public Character) Regulations; 
and 

 
(ii) SANA has not complied with the requirements of regulation 15 (Fund-raising expenses) of 

the Charities (Institutions of a Public Character) Regulations.  
 
 
    
    
    
    
    
    
    
 
 
Singapore, 

 
 
 

 LO  HOCK  LING  &  CO. 
PUBLIC  ACCOUNTANTS  AND 

CHARTERED  ACCOUNTANTS  SINGAPORE 
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INDEPENDENT  AUDITORS’  REPORT  TO  THE  MEMBERS  OF 
 

SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

Report on the Financial Statements (continued) 
 
 
Opinion 
 
In our opinion, the financial statements are properly drawn up in accordance with the provisions of 
the Act, the Charities Act and Charities Accounting Standard so as to give a true and fair view of the 
state of affairs of SANA as at 31 December 2014 and the results, and cash flows of SANA for the 
year ended on that date. 
 
 
Report on Other Legal and Regulatory Requirements 
 
In our opinion:  
 
(a) the accounting and other records required by the regulations enacted under the Act to be 

kept by SANA have been properly kept in accordance with those regulations; and 
 
(b) the fund-raising appeals held during the reporting year have been carried out in accordance 

with regulation 6 of the Societies Regulations issued under the Act and proper accounts and 
other records have been kept of the fund-raising appeal. 

 
During the course of our audit, nothing has come to our attention that causes us to believe that 
during the period: 
 
(i) the use of the donation moneys was not in accordance with the objectives of SANA as 

required under regulation 16 of the Charities (Institutions of a Public Character) Regulations; 
and 

 
(ii) SANA has not complied with the requirements of regulation 15 (Fund-raising expenses) of 

the Charities (Institutions of a Public Character) Regulations.  
 
 
    
    
    
    
    
    
    
 
 
Singapore, 

 
 
 

 LO  HOCK  LING  &  CO. 
PUBLIC  ACCOUNTANTS  AND 

CHARTERED  ACCOUNTANTS  SINGAPORE 
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SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 

Statement of Financial Activities for the year ended 31 December 2014 
 

  Unrestricted 
fund 

Restricted 
funds 

  

      
  

Notes 
Accumulated 

fund 
Miscellaneous 

funds 
 

Total 
 

Total 
      
   2014 

 
$ 

  2014 
 

$ 

  2014 
 

$ 

  2013 
 

$ 

 

INCOME              
              
Income from generating funds:              

- Voluntary income 3  1,191,498   -   1,191,498   865,206  
- Activities for generating funds 3  570,275   -   570,275   511,864  
- Investment income 3  543   -   543   121  

Income from charitable activities 3  629,448   -   629,448   993,178  
              
   2,391,764   -   2,391,764   2,370,369  
EXPENDITURE              
              
Cost of generating funds:              

- Voluntary income 4  165,599   -   165,599   133,126  
- Fund-raising activities 5  211,827   -   211,827   264,480  

Charitable activities 6  1,575,549   9,255   1,584,804   1,575,468  
Governance cost 7  382,767   -   382,767   393,473  
              
   2,335,742   9,255   2,344,997   2,366,547  

              
Surplus/(deficit) of income over 

expenditure 
 

8 
  

56,022 
  

( 
 

9,255 
 
) 

  
46,767 

   
3,822 

 

              
Total funds brought forward   543,634   26,961   570,595   566,773  
              
Total funds carried forward   599,656   17,706   617,362   570,595  
              

The accompanying notes form an integral part of these financial statements. 
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SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 

Statement of Financial Position as at 31 December 2014 
 

 Notes   2014 
 

$ 

   2013 
 

$ 

 

ASSETS          
          
Non-Current Assets          
          
Intangible asset 10   -    -  
Property, plant and equipment 11   6,673    2  
          
Total Non-Current Assets    6,673    2  
          
Current Assets          
          
Receivables 12   356,754    385,352  
Fixed deposit with a financial institution    -    300,000  
Cash and bank balances 16   356,014    38,886  
          
Total Current Assets    712,768    724,238  
          
Total Assets    719,441    724,240  
          
FUNDS AND LIABILITIES          
          
Funds          
          
Accumulated fund 13   599,656    543,634  
Miscellaneous funds 14   17,706    26,961  
          
Total Funds    617,362    570,595  
          
Current Liability          
          
Payables 15   102,079    153,645  
          
Total Current Liability    102,079    153,645  
          
Total Liability    102,079    153,645  
          
Total Funds and Liabilities    719,441    724,240  
          

The accompanying notes form an integral part of these financial statements. 
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SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 

Statement of Cash Flows for the year ended 31 December 2014 
 

 Notes  2014 
 

$ 

   2013 
 

$ 

 

CASH FLOWS FROM OPERATING ACTIVITIES         
         
Surplus of income over expenditure     46,767    3,822  
         
Adjustments for:         
         

Amortisation of intangible asset 10  -    4,300  
Depreciation on property, plant and equipment 11  653    4,632  
Interest income  ( 543 )  ( 121 ) 

         
   110    8,811  
         
Operating profit before working capital changes   46,877    12,633  
         

         
Decrease in receivables   28,598    3,168  
Decrease in payables  ( 51,566 )  ( 27,615 ) 

         
Changes in working capital  ( 22,968 )  ( 24,447 ) 
         
Net cash from/(used in) operating activities   23,909   ( 11,814 ) 
         
CASH FLOWS FROM INVESTING ACTIVITIES         

         
Purchase of property, plant and equipment 11 ( 7,324 )   -  
Interest received   543    121  

         
Net cash (used in)/from investing activities  ( 6,781 )   121  
         
Net increase/(decrease) in cash and cash equivalents   17,128   ( 11,693 ) 
         
Cash and cash equivalents at beginning of the year   338,886    350,579  
         
Cash and cash equivalents at end of the year 16  356,014    338,886  
         

The accompanying notes form an integral part of these financial statements. 
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SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

NOTES TO THE FINANCIAL STATEMENTS - 31 December 2014 
 
The following notes form an integral part of the financial statements. 
 
1. GENERAL 

 
The principal activities of the Singapore Anti-Narcotics Association (“SANA”) are to conduct 
preventive education programmes against drug and inhalant abuse, to provide religious and 
social counselling for the inmates in the drug rehabilitation centres and aftercare assistance 
for those released from these centres on supervision. 
 
SANA was established in Singapore under the Societies Act, Chapter 311 on 19 August 
1972. It is also subject to the provisions of the Charities Act, Chapter 37. It is an institution of 
a Public Character. It is affiliated to the National Council of Social Service. 
 
The constitution of SANA restricts the use of fund monies to the furtherance of the objects of 
SANA. It prohibits the payment of dividends to members. SANA has no share capital. 
 
SANA enjoys a concessionary tax treatment whereby qualifying donors are granted 2.5 times 
tax deduction for the donations made to SANA. 
 
SANA is registered and situated in Singapore. The registered address is 2 Sengkang Square, 
#05-01 Sengkang Community Hub, Singapore 545025. 
 
The financial statements were approved and authorised for issue by the Board of 
Management of SANA on the date indicated in the statement by the Board of Management.  
 

2. SIGNIFICANT ACCOUNTING POLICIES 
 
(a) Basis of Preparation 

 
SANA presents its financial statements in Singapore Dollars, which is also its 
functional currency.  
 
The financial statements have been prepared in accordance with Singapore Charities 
Accounting Standards (CAS). 
 
The financial statements have been prepared on the historical cost basis.  
 
The preparation of financial statements in conformity with CAS requires management 
to make judgements, estimates and assumptions that affect the application of 
accounting policies and the reported amounts of assets, liabilities, income and 
expenses.  Actual results may differ from these estimates. 

 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimates are revised 
and in any future periods affected. 

 
Adoption of Charities Accounting Standard (CAS)  
 
SANA adopted CAS with effect from 1 January 2014.   However, the comparative 
figures for the financial year ended 31 December 2013 have been converted to apply 
the CAS so as to conform with the current year’s presentation. The financial 
statements in the previous reporting years were prepared in accordance with 
Singapore Financial Reporting Standards (SFRS). 

 
The transition from SFRS to CAS has no effect on its reported financial activities, 
financial position and cash flows. 
 
. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(b) Revenue Recognition  
 
The revenue amount is the fair value of the consideration received or receivable from 
the gross inflow of economic benefits during the year arising from the course of the 
ordinary activities of SANA and it is shown net of related tax 
 
(i) Donations and Corporate Cash Sponsorships 

 
Revenue from donations and corporate cash sponsorships are accounted for 
when received, except for committed donations and corporate cash 
sponsorships that are recorded when the commitments are signed. 
 

(ii) Fund Raising 
 
Revenue from special event is recognised when the event takes place. 
 

(iii) Other Revenue 
 
Interest revenue is recognised on a time-proportion basis, using the effective 
interest rate that takes into account the effective yield on the asset. 
 

Gifts in Kind 
 
A gift in kind is recognised based on an estimate of the fair value at the date of the 
receipt of the gift of the non-monetary asset or the grant of a right to the monetary 
asset. The gift is recognised if the amount of the gift can be measured reliably and 
there is no uncertainty that it will be received. 
 
Grants 
 
A grant is recognised at fair value when there is reasonable assurance that the 
conditions attaching to it will be complied with and that the grant will be received. 
Grants in recognition of specific expenses are recognised as income over the periods 
necessary to match them with the related costs that they are intended to compensate, 
on a systematic basis. Grants related to depreciable assets are allocated to income 
over the period in which such assets are used in the project subsidised by the grant. 
Grants related to assets, including non-monetary grants at fair value, are presented in 
the statement of financial position by deducting the grant in arriving at the carrying 
amount of the asset. 
 
Deferred income 
 
Resources received that do not meet the criteria for recognition as income in the 
statement of  financial activities as entitlement to the income does not exist at the 
reporting date are not recognised as income until SANA is entitled to the income and 
instead are recognised as a liability in the statement of financial position. 
 

(c) Expenditure 
 
All expenditure is accounted for on an accrual basis and has been classified under 
headings that aggregate all costs related to that activity. An expense resulting from the 
operating activities of a fund that is directly attributable to the fund is charged to that 
fund.  Common expenses if any are apportioned on a reasonable basis to the funds 
based on a method most suitable to that common expense unless impractical to do so. 
 



42SINGAPORE ANTI-NARCOTICS ASSOCIATION ANNUAL REPORT 2014 43

SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(c) Expenditure (continued) 
 

(i) Cost of Generating Funds 
 
The cost of generating funds are those cost attributable to generating income for 
SANA, other than those cost incurred in undertaking charitable activities in 
furtherance of SANA’s objectives. 

 
The main components of costs within this category are: 
 
a. Costs of generating voluntary income; 
b. Costs of fundraising trading, including costs of goods sold and other 

associated costs; and 
c. Costs of managing investments for both income generation and asset 

maintenance. 
 
The total costs of each of the above components include an apportionment of 
support cost. 
 

(ii) Charitable Activities 
 
Expenditure on charitable activities comprises all costs incurred in the pursuit of 
the charitable objectives of SANA. Those costs, where not wholly attributable, 
are apportioned between the categories of charitable expenditure. The total 
costs of each category of charitable expenditure therefore include an 
apportionment of support cost. 
 

(iii) Governance Costs 
 
Governance costs include the costs of governance arrangements, which relate 
to the general running of SANA as opposed to the direct management functions 
inherent in generating funds, service delivery and programme or project work. 
Expenditure on the governance of SANA will normally include both direct and 
related support costs which include internal and external audit, apportioned 
manpower cost and general costs in supporting the governance activities, legal 
advice for governing board members, and costs associated with constitutional 
and statutory requirements. 

 
(d) Employee Benefits 

 
(i) Defined Contribution Plans 

 
SANA makes contributions to the state provident fund (Central Provident Fund).  
Such contributions are recognised as compensation expenses in the same 
period as the employment that gave rise to the contributions. 
  

(ii) Short-Term Compensated Absences  
 
Employee entitlements to annual leave are recognised when they accrue to 
employees.  A provision is made for the estimated liability for employee 
entitlements to annual leave as a result of services rendered by employees up to 
the reporting date. 
 

(e) Income Taxes 
 
As a charity, SANA is exempt from tax on income and gains falling within Section 
13U(1) of the Income Tax Act to the extent that these are applied to its charitable 
objects. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(f) Property, Plant and Equipment 
 
All items of property, plant and equipment are initially recorded at cost.  The cost of an 
item of property, plant and equipment is recognised as an asset if, and only if, it is 
probable that future economic benefits associated with the item will flow to SANA and 
the cost of the item can be measured reliably. 
 
 
Property, plant and equipment are stated at cost less accumulated depreciation and 
accumulated impairment loss, if any. 
 
Any estimated costs of dismantling and removing the property, plant and equipment 
and reinstating the site to its original condition (reinstatement costs) are capitalised as 
part of the cost of the property, plant and equipment. 
 
Depreciation is calculated on the straight line basis so as to write off the cost, less the 
residual value, of the assets over their estimated useful lives as follows: 
 
 Furniture and fixtures 3 years 
 Office equipment 3 years 
 
Fully depreciated assets are retained in the financial statements until they are no 
longer in use. 
 
The residual values, useful lives and depreciation methods of property, plant and 
equipment are reviewed and adjusted as appropriate, at each year-end. The effects of 
any revisions are recognised in the statement of financial activities for the financial 
year in which the changes arise. 
 
An item of property, plant and equipment is derecognised upon disposal or when no 
future economic benefits are expected from its use or disposal. Any gain or loss arising 
on derecognition of the assets is recognised in the statement of financial activities in 
the year the asset is derecognised. 
 

(g) Intangible Assets 
 
Intangible assets are initially recorded at cost. The cost of an item of intangible assets 
is recognised as an asset if, and only if, it is probable that future economic benefits 
associated with the item will flow to SANA and the cost of the item can be measured 
reliably. 
 
Intangible assets with finite useful life are stated at cost less accumulated amortisation 
and impairment loss, if any. Intangible assets are amortised over their expected useful 
lives of 3 years on a straight line basis. 
 
The amortisation period and amortisation method of intangible assets are reviewed 
and adjusted as appropriate, at each financial year-end. 
 
Intangible assets are derecognised upon disposal or when no future economic benefits 
are expected from its use or disposal. Any gain or loss arising on derecognition of the 
assets is included in statement of financial activities in the year the asset is 
derecognised. 
 

(h) Receivables 
 
Receivables are recognised initially at fair value and subsequently measured at 
amortised cost using the effective interest method, less allowance for impairment.  
Receivables with a short duration are not discounted. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(h) Receivables (continued) 
 
Receivables are recognised when the right to receive cash flows has been established. 
Receivables are derecognised when the right to receive cash flows has expired or has 
been transferred. 
 
When there is objective evidence that SANA will not be able to collect all amounts due 
according to the original terms of the receivables, an impairment loss is recognised.  
The amount of the impairment loss is measured as the difference between the carrying 
value of the receivable and the present value of the estimated future cash flows 
discounted at the original effective interest rate.  The carrying amount of the receivable 
is reduced directly or through the use of an allowance account.  The amount of the loss 
is recognised in statement of financial activities. 
 
If, in a subsequent period, the amount of the impairment loss decreases and the 
decrease can be related objectively to an event occurring after the impairment was 
recognised, the previously recognised impairment loss shall be reversed either directly 
or by adjusting an allowance account.  The amount of the reversal shall be recognised 
in statement of financial activities. 
 

(i) Cash and Cash Equivalents 
 
Cash and cash equivalents comprise cash in hand and at bank including time deposits 
with financial institutions that are readily convertible into known amounts of cash and 
which are subject to insignificant risks of changes in value. 
 

(j) Funds 
 
Fund balances restricted by outside sources are so indicated and are distinguished 
from unrestricted funds allocated to specific purposes if any by action of the 
management. Externally restricted funds may only be utilised in accordance with the 
purposes established by the source of such funds or through the terms of an appeal 
and are in contrast with unrestricted funds over which management retains full control 
to use in achieving any of its institutional purposes. An expense resulting from the 
operating activities of a fund that is directly attributable to the fund is charged to that 
fund. Common expenses if any are allocated on a reasonable basis to the funds based 
on a method most suitable to that common expense unless impractical to do so. 
 

(k) Financial Liabilities 
 
Financial liabilities are recognised on the balance sheet when SANA becomes a party 
to the contractual provisions of the financial instrument. 
 
Financial liabilities are recognised initially at fair value and subsequently measured at 
amortised cost using the effective interest method.  Financial liabilities with a short 
duration are not discounted.  
 
A financial liability is derecognised when the obligation under the liability is discharged 
or cancelled or expired. Gains and losses are recognised in profit or loss when the 
liabilities are derecognised, and through the amortisation process. 
 

(l) Provisions 
 
Provisions are recognised when SANA has a present legal or constructive obligation 
as a result of past events, it is probable that an outflow of resources will be required to 
settle the obligation, and a reliable estimate of the amount can be made. 
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2. SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

(m) Leases 
 
Operating Leases 
 
Leases whereby the lessor effectively retains substantially all the risks and benefits of 
ownership of the leased item are classified as operating leases.  
 
When SANA is the lessor, income arising from such operating lease is recognised on a 
straight line basis over the lease term.  
 
When SANA is the lessee, operating lease payments are recognised as an expense on 
a straight line basis over the lease term. 
 

3. INCOME 
 
The breakdown of income of SANA are as follows: 
 

     2014    2013 
          
   Accumulated 

fund 
 

$ 

 Miscellaneous  
funds 

 
$ 

  
Total 

 
$ 

  
Total 

 
$ 

 Voluntary income                 
                  
 Government grants   745,862    -    745,862    778,396  
 Donations   327,146    -    327,146    85,790  
 Others   880    -    880    1,020  
                  

    1,191,498    -    1,191498    865,206  
 Activities for generating funds                 
                  
 Donations   28,289    -    28,289    2,114  
 Fundraising                 
 - Donation Draw   236,736    -    236,736    299,444  
 - Charity Golf   195,500    -    195,500    210,000  
 - Others   109,750    -    109,750    306  
                  

    570,275    -    570,275    511,864  
 Investment income                 
                  
 Interest income from fixed 

deposits 
   

431 
    

- 
    

431 
    

- 
 

 Interest income from bank 
account 

   
112 

    
- 

    
112 

    
121 

 

                  
    543    -    543    121  

 Income from charitable activities              
                  
 Aftercare Programme 

Funding 
   

413,800 
    

- 
    

413,800 
    

768,704 
 

 Preventive Drug Education   36,406    -    36,406    143,637  
 SANA Nite   36,820    -    36,820    33,554  
 Yellow Ribbon Community 

project 
   

124,310 
    

- 
    

124,310 
    

30,000 
 

 Others   18,112    -    18,112    17,283  
                  

    629,448    -    629,448    993,178  
                  
    2,391,764    -    2,391,764    2,370,369  
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4. COST OF GENERATING FUNDS - VOLUNTARY INCOME 
 

    2014 
 

$ 

   2013 
 

$ 

 

 Unrestricted fund - accumulated fund         
          
 Amortisation of intangible asset   -    258  
 Audit fee   591    541  
 Building and equipment maintenance   7,410    8,715  
 Corporate publication   10,586    8,683  
 Courier and postage   37    72  
 Depreciation   39    278  
 Employee benefits expense   117,412    88,225  
 General expenses   130    470  
 Insurance   109    32  
 Lease of equipment   805    979  
 Printing and stationery   190    325  
 Refreshment   201    72  
 Rental of premises   24,653    20,801  
 Staff welfare   120    104  
 Subscription   38    37  
 Telephone   293    251  
 Transport   60    78  
 Utilities   2,623    2,725  
 Website maintenance   302    480  
          
    165,599    133,126  

 
5. COST OF GENERATING FUNDS – FUND RAISING ACTIVITIES 

 
    2014 

 
$ 

   2013 
 

$ 

 

 Unrestricted fund - accumulated fund         
          
 Amortisation of intangible asset   -    301  
 Audit fee   689    632  
 Building and equipment maintenance    8,645    10,167  
 Charity golf   28,957    43,662  
 Charity movie   2,942    -  
 Citi - YMCA Youth for Causes   2,785    -  
 Corporate - Community Outreach   1,869    11,957  
 Cost of cookies   10,500    -  
 Courier and postages   44    84  
 Depreciation   46    324  
 Donation draw   57,627    63,897  
 Employee benefits expense   63,277    102,929  
 General expenses   152    329  
 Insurance   127    37  
 Lease of equipment   940    1,142  
 Printing and stationery   222    379  
 Refreshment   235    84  
 Rental of premises   28,762    24,268  
 Staff welfare   139    121  
 Subscription   44    43  
 Telephone   342    293  
 Transport   70    91  
 Utilities   3,060    3,180  
 Website maintenance   353    560  
          
    211,827    264,480  
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6. CHARITABLE ACTIVITIES 
     2014    2013 
          
   Accumulated 

fund 
 

$ 

 Miscellaneous  
fund 

 
$ 

  
Total 

 
$ 

  
Total 

 
$ 

                  
 Amortisation of intangible 

asset 
   

- 
    

- 
    

- 
   

2,924 
 

 Audit fee   6,696    -    6,696    6,135  
 Aftercare programme   11,749    -    11,749    17,517  
 Building and equipment 

maintenance 
   

83,982 
    

- 
    

83,982 
    

98,769 
 

 Courier and postage   424    -    424    817  
 Counselling services 

expenses 
   

- 
    

9,255 
    

9,255 
    

6,061 
 

 Depreciation on property, plant 
and equipment 

   
444 

    
- 

    
444 

    
3,150 

 

 Employee benefits expense   1,051,780    -    1,051,780    999,881  
 General expenses    1,476    -    1,476    3,197  
 Insurance   1,233    -    1,233    363  
 Lease of equipment   9,128    -    9,128    11,097  
 Post aftercare programme   22,266    -    22,266    57,381  
 Preventive drug education   17,507    -    17,507    22,111  
 Printing and stationery   2,156    -    2,156    3,685  
 Refreshment   2,283    -    2,283    812  
 Rental of premises   279,398    -    279,398    235,742  
 Staff welfare   1,354    -    1,354    1,177  
 Subscription   432    -    432    417  
 Telephone   3,326    -    3,326    2,847  
 Transport   685    -    685    883  
 Utilities   29,724    -    29,724    30,887  
 Volunteer management                  
 - SANA Nite   36,349    -    36,349    33,554  
 - SANA Recreation Club   211    -    211    691  
 - SANA RGV   8,560    -    8,560    26,113  
 - Others   961    -    961    3,822  
 Website maintenance   3,425    -    3,425    5,435  
                  
    1,575,549    9,255    1,584,804    1,575,468  

 
7. GOVERNANCE COSTS 
    2014 

 
$ 

   2013 
 

$ 

 

 Unrestricted fund - accumulated fund         
          
 Amortisation of intangible asset   -    817  
 Audit fee   1,871    1,714  
 Building and equipment maintenance   23,465    27,597  
 Courier and postage   119    228  
 Depreciation on property, plant and equipment   124    880  
 Employee benefits expense   263,691    279,378  
 General expenses   413    893  
 Insurance   345    101  
 Lease of equipment   2,551    3,101  
 Printing and stationery   603    1,030  
 Refreshment   637    227  
 Rental of premises   78,067    65,869  
 Staff welfare   378    329  
 Subscription   121    117  
 Telephone   929    796  
 Transport   191    247  
 Utilities   8,305    8,630  
 Website maintenance   957    1,519  
          
    382,767    393,473  
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8. SURPLUS/(DEFICIT) OF INCOME OVER EXPENDITURE 
 
This is stated after charging the following items which have not been otherwise disclosed in 
the statement of financial activities: 

    2014 
 

$ 

   2013 
 

$ 

 

          

 Amortisation of intangible asset (note 10)   -    4,300  
 Depreciation on property, plant and equipment (note 11)   653    4,632  
 Employee benefits expense (note 9)   1,496,160    1,470,413  
 Operating lease expense   13,424    16,319  
 Rental of premises   410,880    346,680  

 
9. EMPLOYEE BENEFITS EXPENSE 

 
(i) Employee benefits expense comprises short-term benefits as follows: 
 

    2014 
 

$ 

   2013 
 

$ 

 

          

 Salaries and related costs   1,283,006    1,276,834  
 Employer’s contributions to Central Provident Fund   172,800    165,061  
 Other benefits   40,354    28,518  
          

    1,496,160    1,470,413  
 

The total employee benefits expense has been allocated to the various expenditure 
components as follows: 

 
    2014 

 
$ 

   2013 
 

$ 

 

          

 Cost of generating funds:         
 - Voluntary income   117,412    88,225  
 - Fundraising activities   63,277    102,929  
 Charitable activities   1,051,780    999,881  
 Governance cost   263,691    279,378  
          
    1,496,160    1,470,413  

 
(ii) The total employee benefits expense includes key management personnel 

compensation as follows: 
 

    2014 
 

$ 

   2013 
 

$ 

 

          

 Salaries and related costs   245,980    316,040  
 Employer’s contributions to Central Provident Fund   24,186    27,643  
          

    270,166    343,683  
 
There are 3 (2013: 3) key management personnel who represent the senior 
management of the SANA and the number of key management personnel in each of 
the following remuneration bands is shown below: 
 

    2014 
 

$ 

   2013 
 

$ 

 

          

 Less than $100,000   2    1  
 $100,001 - $200,000   1    2  
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9. EMPLOYEE BENEFITS EXPENSE 
 
(iii) The Board of Management members, or people connected with them, have not 

received remuneration, or other benefits, from SANA or from institutions connected 
with SANA. 
 
There is no claim by the Board of Management members for services provided to 
SANA, either by reimbursement to the Board of Management members or by providing 
the Board of Management members with an allowance or by direct payment to a third 
party. 
 
All Board of Management members, chairman of sub-committees and staff members of 
SANA are required to read and understand the conflict of interest policy in place and 
make full disclosure of interests, relationships and holding that could potentially result 
in conflict of interests.  When a conflict of interest situation arises, the members or staff 
shall abstain from participating in the discussion, decision making and voting on the 
matter. 

 
10. INTANGIBLE ASSET 

 
   Integrated 

data base 
management 

system 
 

$ 
 Cost     
      
 At 1 January 2013, 31 December 2013, 1 January 2014 and 31 December 2014   12,900  
      
 Accumulated amortisation     
      
 At 1 January 2013   8,600  
 Amortisation for the year   4,300  
      
 At 31 December 2013, 1 January 2014 and 31 December 2014   12,900  
      
 Carrying amount     
      
 At 31 December 2013 and 31 December 2014   -  

 
Amortisation has been charged to accumulated fund as follows: 
 

    2014 
 

$ 

   2013 
 

$ 

 

          
 Cost of generating funds:         
 - Voluntary income   -    258  
 - Fundraising activities   -    301  
 Charitable activities   -    2,924  
 Governance cost   -    817  
          
    -    4,300  
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11. PROPERTY, PLANT AND EQUIPMENT 
 

   Furniture  
and fixtures 

 
$ 

 Office 
equipment 

 
$ 

  
Total 

 
$ 

 Cost             
              

 At 1 January 2013, 31 December 2013              
and 1 January 2014 

  
57,942 

    
81,310 

    
139,252 

 

 Additions   -    7,324    7,324  
              
 At 31 December 2014   57,942    88,634    146,576  
              
 Accumulated depreciation             
              

 At 1 January 2013   57,327    77,291    134,618  
 Charge for the year   615    4,017    4,632  
              
 At 31 December 2013 and 1 January 2014   57,942    81,308    139,250  
 Charge for the year   -    653    653  
              
 At 31 December 2014   57,942    81,961    139,903  
              

 Carrying amount             
              

 At 31 December 2014   -    6,673    6,673  
              
 At 31 December 2013   -    2    2  

 
Depreciation has been charged to accumulated fund as follows: 
 

    2014 
 

$ 

   2013 
 

$ 

 

 Cost of generating funds:         
 - Voluntary income   39    278  
 - Fundraising activities   46    324  
 Charitable activities   444    3,150  
 Governance cost   124    880  
          
    653    4,632  

 
12. RECEIVABLES 

 
    2014 

 
$ 

   2013 
 

$ 

 

          
 Deposits   1,600    1,600  
 Prepayments   250    -  
 Reimbursement for Case Management Framework Programme   40,226    272,880  
 Other receivables   314,678    110,872  
          
    356,754    385,352  

 
The above receivables are neither past due nor impaired. 
 

13. ACCUMULATED FUND 
 

    2014 
 

$ 

   2013 
 

$ 

 

          
 At 1 January   543,634    533,751  
 Surplus of income over expenditure   56,022    9,883  
          
 At 31 December   599,656    543,634  

 
Accumulated fund represents cumulative surpluses available for general use of SANA. 



50 51SINGAPORE ANTI-NARCOTICS ASSOCIATION ANNUAL REPORT 2014

SINGAPORE  ANTI-NARCOTICS  ASSOCIATION 
 

( Registered in the Republic of Singapore under the Societies Act, Chapter 311 ) 
 
 

 19 

14. MISCELLANEOUS FUNDS 
 
Miscellaneous funds represent restricted funds as follows: 
 

    2014 
 

$ 

   2013 
 

$ 

 

 (a) The Margaret Mary Wearne Charitable Trust        
          
  At 1 January  10,298    13,022  
  Deficit of income over expenditure ( 4,723 )  ( 2,724 ) 
          
  At 31 December  5,575    10,298  
          
 (b) SANA Peter Lim Study Awards        
          
  At 1 January  16,663    20,000  
  Deficit of income over expenditure ( 4,532 )  ( 3,337 ) 
          
  At 31 December  12,131    16,663  
          
  Total miscellaneous funds at 31 December  17,706    26,961  

 
The Margaret Mary Wearne Charitable Trust is a distributable fund in support of ex-offenders 
and ex-drug addicts in re-integrating into families and the society. 
 
SANA Peter Lim Study Awards is a distributable fund in support of the low income kids 
participating in SANA’s program. 
 
A large majority of the assets and liabilities are attributable to the Accumulated Fund.  All the 
assets of the other funds are represented by cash balances.  Accordingly SANA did not adopt 
a columnar presentation of its assets, liabilities and funds in the Statement of Financial 
Position as it was not meaningful. 
 

15. PAYABLES 
    2014 

 
$ 

   2013 
 

$ 

 

          
 Accruals   18,022    21,525  
 Deferred unearned income   -    62,972  
 Provision for unutilised leave   65,402    65,402  
 Other payables   18,655    3,746  
          
    102,079    153,645  

 
16. CASH AND CASH EQUIVALENTS 

 
Cash and cash equivalents in the statement of cash flows comprise the following statement 
of financial position amounts: 

    2014 
 

$ 

   2013 
 

$ 

 

          
 Cash and bank balance   356,014    38,886  
 Fixed deposit with a financial institution   -    300,000  
          
    356,014    338,886  

 
The interest earning balances are not significant. 
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17. TAX-EXEMPT RECEIPT 
 
SANA enjoys a concessionary tax treatment whereby qualifying donors are granted 2.5 times 
deduction for the donations made to SANA. This status was renewed for 2 years with effect 
from 1 August 2014. 
 
During the year, total gross donations (including donations received during fund raising 
events) received which qualified for tax deduction amounted to $298,119 (2013: $627,839). 

 
 
18. RESERVES POLICY 

 
The primary objective of SANA’s reserve management policy is to ensure that it maintains 
optimal reserves in order to support its operations and the development of its principal 
activities.  
 
SANA monitors its cash flow and overall liquidity position on a continuous basis, taking into 
consideration the prevailing and projected operating income and expenditure, and other 
financial obligations, including projected capital expenditure. 
 
SANA is not subject to externally imposed reserve requirement. 
 
There were no changes to SANA’s approach to reserve management during the year.
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What is a Life Compass? 

We all need a Life Compass that offers direction and guides us to make the 
right choices.  In our work with ex-offenders, we realise that at times their 
confusion and dissatisfaction with life happens because they are travelling 
without a compass and may have lost their sense of direction.

Four Key Life Principles for Ex-offenders

At SANA, we provide the guidance and assistance to our clients that help them 
to set goals and negotiate the twists and turns they face in their reintegration 
journey. 

Just as the compass has four primary directions – north, south, east and west – 
in our work with ex-offenders, we focus on 4 key areas to help our clients find 
the direction to keep them on the right path: 

• to work with them to take ownership and responsibility for change  

• ensure that they have a stable job to support themselves and their families

• to work with them to disconnect from negative peers and influences and 
build up their positive social support networks; and

• to help strengthen and re-establish relationships with family and loved ones 
to provide the impetus for progress in life    
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Anyone who needs help or 
information on drug abuse 

or addiction can visit our 
Drop-In Centre

 Opening Hours:
Mon to Fri: 10 am – 9 pm 

Saturday: 10 am – 5 pm
Closed: Sunday & Public Holiday

Telephone: 6386-0259
Email: DIC@sana.org.sg

SINGAPORE ANTI-NARCOTICS ASSOCIATION
2 SENGKANG SQUARE #05 - 01 SENGKANG COMMUNITY HUB

SINGAPORE 545025
T: 6732-1122 l F: 6732-4564 lW: www@sana.org.sg

SINGAPORE ANTI-NARCOTICS ASSOCIATION
ANNUAL REPORT 2014

CHARTING THE LIFE COMPASS
TOGETHER 
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